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Figure 9.1 Example of Connections in My School Community Diagram
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Figure 10.1 Expanding the Circle of Compassion
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Social Suffering in My School Table 

How does the 
suffering show up 
in my school?

Who is suffering? What are possible 
barriers to 
compassion?

Intrapersonal Aspects 
of Suffering

Interpersonal Aspects 
of Suffering

Community Aspects 
of Suffering
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Figure 12.1 Template to Identify Potential Members of a Schoolwide Team 
SOURCE: Team  Composition Protocol (Adapted from the Advancing Coherent and Equitable 
Systems of Science Education Project)
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Figure 12.2 Matrix to Map Potential Team Members’ Influence and Relationships
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Compassionate Action Brainstorming Tool

Compassionate Action 
Category

Intrapersonal 
Actions

Interpersonal 
Actions

Community 
Level Actions

Make people aware 
of how pain and 
suffering is experienced 
differently by different 
groups

Improvise or change 
routines and policies 
to make it possible to 
help alleviate suffering

Eliminate barriers or 
reduce bureaucratic 
stumbling blocks to 
helping

Create flexibility with 
tasks so people can 
work/learn/live in 
ways that match their 
preferences and what 
they are able to do

Offer reassurance and 
safety when people 
may feel vulnerable/
worried about how their 
situation might put 
them at risk within the 
school/district

(continued)
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Compassionate Action 
Category

Intrapersonal 
Actions

Interpersonal 
Actions

Community 
Level Actions

Generate or gather 
resources to assist

Intervene to reduce pain 
associated with tasks

Monitor and regularly 
check in on the situation

Create rituals that bring 
people together around 
common pain

Communicate ways 
that the community is 
helping
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Figure 13.1 Meaghan’s Actor Network Map
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Figure 13.2 The High School Team’s Actor Network Map
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Figure 13.3 Actor Network Template
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By the end of the 2024–2025
school year, my school
leadership team will work
together to acquire the funding
and resources needed to
restructure our programming
and offer more opportunities to
families in need within the
school. In addition, I will work
with the leadership team to
bridge a partnership with local
non-pro�ts to ensure our
students/families have
opportunities in our community.
This will bring our newcomer
families a sense of security,
safety, and belonging, which
shall ease their suffering.

ACTIONS

Apply for Funding

Solidify Programming

Use the structural change in our
programming to apply for a
grant.

Work with school leadership
team to re�ne the enrichment
structure to have a parent-led
rotation.

Home Visits
Strategically plan home visits to
better understand the needs of
our community.

Community Partnerships
Propose a structured
collaboration and partnership
with our school.

REACTIONS

School-Based Support
Teachers will have more time for
deep planning; students will
have more time for enrichment.
Parents in need will receive
monetized compensation for
their efforts.

Families feel seen, like they
belong, and like they have more
chance of success. They
participate more in what we offer.

Family Engagement

Community Support
Provide space, resources,
classes, and time for our school
families that have expressed the
biggest need.

PROGRESS AIM

“Yo soy parte de esta
comunidad. Mi comunidad
me cuida. Tenemos mas
oportunidades aqui.
Estamos seguros. Estamos
felices”

- Families ask for help more.
- Families participate more.
- Higher school attendance rates.
- Number of unhoused students is

reduced.
- More students have access to

before and after school care.
- Families access adult education.
- We monetize parents who

participate.

Figure 14.1 NB’s Theory of Compassionate Change
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INITIAL ACTIONS

By the end of the 2024–2025
school year, a small group of
educators will develop a Care
Team for the staff to strengthen
relationships, their well-being,
and foster more intra and
interpersonal compassion
through positive and meaningful
interactions and team building
activities. This will lead to growth
in being able to have more
generous interpretations of
suffering toward themselves,
coworkers, and extending to
students, it will be known
through results from the
Panorama survey and feedback. 

Compassion Action 1

Compassion Action 2

Compassion Action 3

Compassion Action 4

Introduce our Care Team and
provide treats, resources, & info.

Host teacher celebration week
led by Care Team. Food & gifts!

Host community get together
every two weeks.

Support of a staff member going
through a challenging time
(cards, food, gift).

Response to Action

Response to Action

Response to Action

Staff feels positive and
happy to be recognized
and supported. Eager to
support the plan!

Staff will become more
compassionate toward one
another. They will
understand our common
humanity.

Staff will all begin to reach
out to the Care Team with
challenges and engage in
uplifting staff more!

People will begin to build
relationships and
recognize the humanity in
their coworkers. More
positive words and
interactions will happen.

Meetings will incorporate
more relational
interactions and goals.
Email communication
norms will become more
professional and
compassionate.
Expectations will center
on compassion. 

Aim

Figure 14.2 The High School Team’s Theory of Compassionate Change

Figure 14.1 NB’s Theory of Compassionate Change
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RESPONSES TO
ACTIONSINITIAL

COMPASSION
ACTIONS

INDICATORS OF
PROGRESS

AIMWhat people will say or do

Policies or practices that
will change

Figure 14.3 Theory of Compassionate Change Template
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Planning for Compassionate Action Chart

Step
(What will you 
do and how?)

Timing
(When will you 
take this step?)

People
(Who will be 

involved in this 
step?)

Indicator of Progress
(What does  “progress” 

look, sound, and/or 
feel like?)
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